








PRE-BID CONFERENCE AGENDA 

 
PROJECT: ARMC – COOLING TOWER REPLACEMENT (EPRO: ANE223-ANE2C-5946) 
 
PROJECT NO: 10.10.1054 
 
THE FOLLOWING ITEMS WERE DISCUSSED AT THE PRE-BID JOB WALK 

• INTRODUCTIONS 
O GENE LOMBARDO, PROJECT MANAGER, COUNTY OF SAN BERNARDINO 
O KERRY PARKER, IMEG 

• SIGN IN SHEET 
• PROJECT FACILITIES AND MANAGEMENT DEPARTMENT WILL REPRESENT THE COUNTY IN MATTERS 

RELATING TO THE PROJECT. QUESTIONS, RFI’S SUBMITTALS, ETC. SHALL BE DIRECTED TO 
GENE.LOMBARDO@PFM.SBCOUNTY.GOV 

• BID PROCESS 
O THE BID DOCUMENTS, INCLUDING PLANS AND SPECIFICATIONS ARE AVAILABLE AT NO COST TO 

THE BIDDER AND MAY BE OBTAINED FROM THE COUNTY’S EPRO WEBSITE AT 
HTTP://EPRO.SBCOUNTY.GOV/EPRO/. 

O ALL BIDDERS MUST REGISTER WITH THE EPRO SYSTEM PRIOR TO THE DATE AND TIME TO RECEIVE 
SEALED BIDS OR THEY WILL BE DISQUALIFIED. 

O BIDS CAN BE SUBMITTED THROUGH EPRO OR IN PERSON AT THE REAL ESTATE SERVICES 
DEPARTMENT-PROJECT MANAGEMENT DIVISION 

O BID BONDS MUST ACCOMPANY YOUR BID FOR THIS PROJECT.  IF SUBMITTING THROUGH EPRO, 
THE ORIGINAL BID SECURITY MUST BE RECEIVED BEFORE THE TIME SET FOR THE OPENING OF THE 
BIDS. 

O STATE CONTRACTOR’S CLASS B LICENSE IS REQUIRED TO BID THE PROJECT.  ALSO SPECIALTY 
LICENSES AS STIPULATED IN THE BID DOCUMENTS. 

O CONSTRUCTION ESTIMATE IS $8,500,000. 
O SCHEDULE – PROJECT COMPLETION REQUIRED WITHIN 450 CALENDAR DAYS 
O LIQUIDATED DAMAGES –$5,000. PER DAY FOR EACH CALENDAR DAY THE WORK REMAINS 

INCOMPLETE IN EXCESS OF 450 CALENDAR DAYS. 
O PREVAILING WAGE 

 THIS IS A PREVAILING WAGE PROJECT, LABOR LAW & WAGE DETERMINATIONS 
INFORMATION PACKET WILL BE REQUIRED TO BE POSTED AT THE JOB SITE. 

 A PROJECT NUMBER WILL BE PROVIDED FOR YOU FROM THE DIR 
 COPIES OF YOUR CERTIFED PAYROLL MUST BE SUBMITTED ALONG WITH YOUR PAY 

APPLICATIONS. 
O SAFETY – GOVERNED BY CAL-OSHA STANDARDS.  SITE SAFETY IS A PRIORITY FOR PROJECT.  DAILY 

REPORTS ARE REQUIRED FOR THIS PROJECT.  CONTRACTOR IS REFERRED TO SECTION 3.10.3 OF 
THE GENERAL CONDITIONS. 

O THIS IS AN HCAI PROJECT.  ALL REQUIREMENTS OF HCAI SHALL APPLY.  AN IOR WILL BE 
ASSIGNED TO THE PROJECT.  THE CONTRACTOR IS RESPONISBLE FOR KEEPING THE IOR 
INFORMED OF UPCOMING WORK AND WHICH TRADES WILL BE ON SITE AT ALL TIMES. 

O INSPECTIONS –  72 HOUR NOTICE REQUIRED FOR INSPECTIONS. 
O QUESTIONS – REFER ALL PROJECT RELATED QUESTIONS TO VIA EMAIL PRIOR TO 3PM, JULY 18, 

2025.  CONTACT: GENE.LOMBARDO@PFM.SBCOUNTY.GOV 
O ADDENDA TO BE POSTED TO EPRO 
O JOBWALK TO BE POSTED ON PFM WEBSITE: HTTPS://PFM.SBCOUNTY.GOV/  
O BIDS ARE DUE BEFORE 10:00 AM  ON AUGUST 6, 2025. 
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